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We acknowledge and respect their

ACKNOWLEDGEMENT I
GF COUNTQY 14‘ continuing connection to the land,
- water, culture and the contribution they

Let's begin by acknowledging the ,".f make to the life of our community.

Traditional Custodians of the many lands A
on which we respectively meet today. We pay respect to their past and present

14 Elders and their emerging leaders, and
extend this respect to all Aboriginal and
Torres Strait Islander peoples.

an,

‘Nyernyila’
Deep Listening
by Racquel Kerr
Dja Dja Wurrung & Boon Wurrung artist
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Lyndal Mackintosh Belinda Lowing

y Principal Facilitator Senior Facilitator
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Jody Kingston

Facilitator




Distancing 1.5m

Presence

BEING SAFE TOGETHER

[ J

Masks Individual devices Cough into elbow
personal preference

Everyone feels Be kind I'm ok to be
differently about this here

el

By being here
you are
agreeing that
you do not have
any symptoms
of Covid-19 and
are not a close
contact




PHOTOGRAPHS & VIDEOGRAPHY

https://www.milkvideo.com.au/



WE ARE ABOUT TO OPEN THE
_ ROOM & WELCOME OUR

OBSERVERS
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ROOM OPEN |I |
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Jemena project team J e

bringing energy to life

- Shaun Reardon

Executive General
Manager, Jemena
Networks

Louise Baring

Customer Engagement
Lead

Matthew Serpell

Program Director,
Electricity Price Reset
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OBSERVERS

 Sandra Centofanti, General Manager, Customer & Commercial

* Julien (JJ) Capraro, Chief Digital Officer

 Russell Dawson, General Manager Commercial Finance

- Lawrence Henry, Contact Centre & Recoverable Works Manager

- Pratham Bhandari, General Manager Digital Jemena Market
Platforms

- Adam Oakley, Regulatory Modelling Senior Analyst

+ Jesse Mills, CX Innovation Manager

- Johan Ng, Commercial Manager

- Theodora Karastergiou, Future Network & Planning Manager

« Hung Nguyen, Network Planning Team Leader

« Thanh Bui, Future Network Team Leader



OBSERVER GUIDELINES

The group will have sessions that are open and others that are closed. much like

a criminal jury process. Observers are welcome during the open sessions and

be asked to leave for closed sessions. The follo

cbservers are to behave in the room. Please fo

this process successful for everyone,

obsarvors 3ra invited 1o atterc the times soecified for
the coen sessions and are excected 10 523y until there is 3
Break Feop € Coming and going 's surprsingly Sisruptive

observers are asked to refrain from interacting wAt

the group members. If COservers have any Nens

or Questions he Qroup. they can place tr N

the assigned ‘obsenver board. The groun will review
these when they can. We cannot promise that cbsenver
comments will be directly obsened of used by the group
membe

ney are Ninslis
renendation unti
ear 1
process will often change throughout the discy
tha mambeors Lt matoly have control, and tha faciltators
rogarding obsorvers. ~or

P
bo asked 10 ome

ke 16 be understand ng that the agenda
370 ot exact If the group mambors
on. then we wall let that happen. as
own the process

or sa3ting s limited. theref
ted in each open session. This
ons and then on 3 Tirst come frst

we will acise the groun Mmembers of w
100m 3t the start of each open wession. If cuservers
have 3 formal interest in proceedings (N19rest Group
gemernment role and COMMUNITY Group)

de of conduct’ guides ho

s to help make

official video recording and
photography may te occumng
g Obervers need

process

i sl
udio cr video tecordings
or take photos wh st obsening
55 UN @33 agreed Oy the
participants

all observers are askad to
maintain a standard of tenadour

#1030% In Conversations
with wach other or with groug
mambors nor make phona cal «
whilst sitting i the cbservation

il b exp oring
question
forming opinions. I

encourage them to k
the dialogue and Issues as they
amnrge without pea ampting
conciusions Dased on the

tion of 3 single sesson

OBSERVERS

OBSERVERS ARE PEOPLE FROM
ORGANISATIONS HERE TO VIEW THE

PROCESS

OBSERVERS MAY ATTEND OPEN SECTIONS
OF THE PANEL SESSIONS

THEY ADHERE TO THE OBSERVER
GUIDELINES

THEY DO NOT INTERACT WITH THE PANEL -
THEY ARE OBSERVING THE PROCESS
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PANEL MEMBERS — YOU! o

« Talk about solutions to your remit statement
« Write a report towards the end of the process

o JEMENA ELECTRICITY NETWORKS

===  Host, support the process and respond to the panel report
* Provide information to help inform the panels decisions
 Observe the panel sessions

Fo i

Se
- MOSAICLAB - FACILITATORS

« Support your deliberations and guide you through your
discussions and decisions ) -
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“We acknowledge the Traditional
Owners of the land on which
we operate and recognise their
continuing connection to land,
waters and culture. We pay our
respects to their Elders past,
present and emerging.”



OBJECTIVES

LEARN ABOUT WHAT THE PANEL WILL DO

MEET EACH OTHER, ASK QUESTIONS AND
CLARIFY YOUR ROLE

ESTABLISH HOW WE WORK TOGETHER

REVIEW THE TASK AND THINK ABOUT WHAT
WOULD MAKE YOU MORE COMFORTABLE IN
YOUR ROLE



WELCOME & HEARING FROM OUR HOST
GETTING TO KNOW EACH OTHER |

WHAT TO EXPECT AS A PANEL MEMBER

SOCIAL STYLES AND WORKING AGREEMENTS
BREAK AND MINGLING

JEMENA ELECTRICITY NETWORKS - Q&A

AVAILABLE INFORMATION, GETTING READY
AND NEXT STEPS

9.00PM CLOSE

—
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SAY HELLO AND SHARE\

WHY DID YOU SAY YES TO
BEING PART OF THIS
PEOPLE'S PANEL?




OUR HOPES FOR \

JEMENA ELECTRICITY
NETWORKS PEOPLE’S PANEL




PANEL ROADMAP

AOVR TOVRMNEY 4+ WHAT TO EXPECT
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DEriniTION | :-::_.j ,

DELIBERATION IS A LONG AND CAREFUL CONSIDERATION OR -
DISCUSSION. - 2

N g ey

PUBLIC DELIBERATION, WHEN USED WITH THE TERM ‘DEMOCRACY’
DESCRIBES A GROUP OF EVERYDAY PEOPLE CONSIDERING RELEVANT

E=——=<FACTS FROM MULTIPLE POINTS OF VIEW, IDENTIFYING OPTIONS, R

~

-
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POPULATION.

F..... THE DELIBERATIVE GROUP IS RANDOMLY SELECTED THROUGH AN

EREPRESENTATWE OF THE DEMOGRAPHICS OF THE GENERAL

AND COMMITTING TO A GROUP DECISION. e

-
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INDEPENDENT PROCESS THAT ENSURES THEY ARE DESCRIPTIVELY
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Jemena

bringing energy to life

9 October 2023

People's
Panel

About our
Panel
participants

TARGET

Qd'c’f)

254 246
50.8% 49.2%

Male  Non-binary or other

SOLAR

41.9

AGE
16-24
o
3549

-
-
-

83.8% @%%b
No

7.6

15,1%
10
20%

13.2

26.5%

7.2

14.5%

5.7

11.4%

12.6%

D%

=,

16.2%

350

QUALIFICATIONS
Vocational Advanced diploma
- gk
1.7% N !

8.1%

25
26 -3 _______ 1 3.8
22.7% 27.5%
No Qualifications et Do

=)

SELECTED/
CONFIRMED

QUALIFICATIONS

Vocational Advanced diploma

14%
=X
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.
Our challenge Jemena

How should Jemena prepare for a
sustainable energy future while
meeting customer and community
needs today?




OUR ROADMAP — JEMENA PEOPLE’S PANEL AGENDA

Orientation Day 1 Day 2 Recall Day
6-9pm 9am- 5pm 9am -5pm 9am - 5pm

Saturday 25 Saturday TBC
Nov 3 Feb
IGetting to know I Deeper Share learningsand  Build on our Testing our ideas Review and refine Update on progress
leach other understanding of experiences from knowledge and and draft our recs following from Jemena
Iour task and Q&A the Customer Voice discuss our initial recommendations  feedback from Electricity Networks
IWorking with Jemena Groups ideas with the Customer  Jemena and voice
lagreements I Electricity Networks Voice Groups groups Provide feedback
Hear from panel based on the
I Understand our Hear from guest nominated speakers Write our first draft  Review and rewrite effective
Ijourney and task Ispea kers recommendations  our draft integration of our
I Site visit recommendations recommendations
Discuss Information
Igaps and who or Discuss the
Ihow to build challenges and ﬁ Final
knowledge consider the initial recommendations

trade offs are decided and
we hand the
report over to
Jemena Electricity
Networks




What you can
influence

What people CAN influence

during the engagement

Ways to transition to a new How important it is for Jemena to
energy future that meets the transition to clean energy.,
customer needs of today.

Two way export tariffs for properties with

Metwork tariffs and how they solar.

support the Jemena Energy

Metwork customer base What customers value about customer
service from their energy distributor and

A fair approach to managing how they may be incentivised.

our future tariffs so that our

most vulnerable customers are Value of the network reliability and

supported. resilience for customers.

What people CANNOT influence

during the engagement

Government Policies and Regulations that focus on the legal and regulatory
standards and obligations.

Federal and State Government set emissions reductions policies and targets.

Jemena Energy Network operates as an established reliable and secure energy
network that adheres to safety standards.

Climate science.




Our promise to you

We Promise to...
Provide factual and easy to understand information to help build
your knowledge
Follow up on your information requests in a timely manner
Be accountable for what we say we will do

Hear, learn and understand from you and acknowledge that your
lived experience is valuable

Document, record and share all inputs

Base the Price Regulatory Determination Proposal on your ideas,
priorities and recommendations to the maximum extent possible

Identify where we can't incorporate a recommendation and clearly
explain why
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 GROUP DECISION MAKING e

COLLABORATIVE ACTIVE DELIBERATIVE T

"%’ We work to a We work in We weigh up
shared decision small & large information &
groups decide the best

’ course of action

E
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DECISION
POINT

Discussion g
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« Consensus (where possible)
« 80% rule (super majority) & Minority reports
- ldentify what is most important in response to the remit
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WORKING BND THINKING N\=C
TOGETHER

OUR SOCIAL STYLES AND . ;
GROUP AGREEMENTS
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WHAT ARE OUR SOCIAL STYLES? - =

LET US BEGIN WITH
TWO QUESTIONS...




WHEN IT COMES
TO COMMUNICATING

DO YOU PREFER TO
TELLOR ASK?
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WHEN IT COMES
TO COMMUNICATING

—ARE YOU
>~ THE OR
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Move to one side/corner...no sitting in the middle!

TASK _ PE 0PLE§




I like to...

Get to facts quickly
Have all details and fast
Be direct

Ask focused questions
Talk fast

Move to action asap

1 like to...

Hear all the facts
Make the connections
Understand the logic
Think things through
Access knowledge

\BNALYTICAL

ege

\ AMIABLE

I like to...
Be informal
Share my passion

Think of the big
picture

Avoid details

See visual data

I like to...

Understand
relationships

Know range of
emotions

Spend time listening

Reflect on how this
impacts me




SO, WHAT HAPPENS TO OUR
SOCIAL STYLES WHEN WE

WORK WITH OTHERS?




OUR WORKING AGREEMENTS S
WHAT DO WE DO IF...

Someone won't compromise or
yield any ground on an
idea/thought?

=" Someone speaks to someone in an

‘angry’ manner~?

We simply don’t agree?

-
F_'A‘H‘
- -

We are agreeing too quickly
without discussion?

Other situations? ; .

-

— -~ - e < .




M

OUR WORKING AGREEMENTS

IN SMALL GROUPS:

Talk about what we need
== to work well together
and how we can support
each other If these aren't
happening

-
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| Jemena’s 'electricity network
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Matthew Serpell

Program Director




.
Our challenge Jemena

How should Jemena prepare for a
sustainable energy future while
meeting customer and community
needs today?




Engagement

Customer Voice

People’s Panel Groups

First Nations
Disability
Mental Health

Multicultural

Seniors

@ % I:E] = @% Young people

)
Jemena

bringing energy to life

®

o °
0o  —

i Small & med business
Joint VICDB Large commercial

Energy Reference
customer engagement customer engagement

Group engagement
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How the electricity supply chain works

;___ _*_________ -

Coal or Gas

Distribution

carries electricity kocally to businesses ond homes

transformer converts
the electricity to a
loweer voltoge to feed
the local distribution
power finea

-— é H{é.. ...... T .l T. A\H A

Tormlnul station

N

i i

l----*---I-IIII-IIII-F

transformer converts the alectricity to
a higher voltage. The electricity must Transmission networks

b convearted from a lower voltage
to a higher voltage so that it con be carry the high woltage slectricity
ransmitbed over a long distance.

Transmission

-

Jemena distribution natwark - Transmission and Distritution networks Transformer i Consumer energy resources




We carry electrons to your home safely & reliably %)
Jemena

bringing energy to life
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The stages of electricity

Generation Transmission Distribution Retailer Your Bill

49



Jemena’s electricity network




Jemena'’s electricity network D

Brooklyn




What we do

AW B
Emergencies

oy
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Underground - Customer Care s Connectlons




Our customers -
Jemena

bringing energy to life




What is a price reset? “

Jemena

bringing energy to life

Customer &
Stakeholder
Engagement

Customer &
;.ﬂ Stakeholder 5 Foracast tha Takes effect
@ Engagement of providing

the services

1 July 2026

Develop our Submit AER Review
2026-31 Plan 2026-31 Plan andconsult

c January 2025 Feb 2025- April 2026

I. Calculate the

prices required
to recover the
forecast costs




How your bill is calculated

&

jemena

Distribution
& Metering
Transmission Costs
Costs
Generation Green Scheme
Costs Costs

$1,876

Typical annual electricity bill

\!/,

= agl account

023111092
Louise Baring

How much energy are you using?
Bill period: 18 Sep 2022 to 14 Oct 2022 (27 days)

Compare with other homes in your area.

5 people
Your home
4 people

281kWh | 4B3KWh | B04KWh

Average usage data supplied by Australian Eneray Regulator based
on hemes in yaur ares during spring.
Visit energymadssssy.gov.au for mere information.

Average daily cost and usage.

-
P "

£
p

sEP ooT
o

[ Average daily cost —#— Average daily usage

03021387414 TRG-11 107 51484 1787304

AGL electricity

Snapshot.

Average daily cost:

$5.02

Average daily usage:

16.79kWh

Tax Invoice Issued: 18 Oct 2022
AGL Sales Ptv Limited ABN 88 090 538 337

Proudly Australian since 1837.

Important numhers.
Enquiries: agl.com.au or 131245

Faults and
emergencies:

131 626 (Jemena)

Your account details.

Name: Louise Baring
Account number:
Supply
address:
Your hill overview.
Balance brought forward SDOO
+
New charges s 1356.49
Total due $136.49
Due date 7Nov 2022
Thank you.

The above figures include GST.
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TASK:

How should Jemena prepare for a sustainable energy future

while meeting customer and community needs today?

IN SMALL GROVPS DISCVSS:

WHAT IS YOUR TOP QUESTION
FOR JEMENA ELECTRICITY
NETWORKS ON THE TASK AHEAD?

WRITE NEATLY ON THE CARDS

PROVIDED ]

One guestion from our group js

(

\




_to hear,
listen
and think

s Jemena



UNDERSTANDING THE @
AVAILABLE INFORMATION



: : -
Information available ,emen)a

bringing energy to life

JEMENA You will also receive a
NETWOR™ manual or background

“ report from Jemena that
R talks to your remit.

This will be available the
week of 13 November.
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GridTalk.com.au “)

lemena

,

]

r_/

Jemena Home @& English

(

Powering our future

Your views will shape the future of your electricity netwark.

Find out more > Find out more > Find out more >



People’s Panel page =/
Jemena

bringing energy to life

Residential customers Small to medium business Large commercial and

" "
There are more than 370,000 residential custormers in customers industrial customers
our electricity netwaork in north and westemn hMelcourne. h ) ) o . e ] g _
Residential customers can get invelved in our customer Small and medium businesses in our network are vital to Our large commercial and industrial custormers deliver
sident B 5 get inviohe: T CUSIOMmET s
smpzgarmen ocal communities.

key senvices and products 1o Victoria and beyond.

Find out more > Find out more >

i':fi:_.-.l.‘j.-. B

People's Panel Customer Voice Groups Energy Reference Group

& People's Panel is a group of community Qur customer voice groups represent the rich diversity of We will be establishing an Energy R

farence Group o
representatives coming together to leam about energy, CUSIOMETS IN our network. nelp quide our 2026-31 Regulatory Proposal.
issues an-:l provide feadback to shape cur 203

Find out more » Find out more »




People's Panel

Jemena electricity / Jemena's electricity network [/ Peopls's Fansl

People's Panel

People’s Panel members only page

Timeline

1 costs over the 2026-2031 fivegear period,

A Peoples Pa
feedback over 3 selzct numbse 2350N3. will comprise approximately 45 participants who represent the
of the community in north and western Malbourns

together to learn about energy, discuss issues and provi

o Previous People's Panel workshop - May 2023

° Recruitment to join People's Panel - Sep 2023
This appreach that provides a way for ‘'everyday citizens' to work through complex matters, including difficult trade-offs that

are involved in policy making ° Establishment of People's Panel - Oct 2023
The People's Panel is an important part of ensuring customers have the
opportunity to provide recommendations that will directly impact the prices they ° Social event - 18 Oct 2023

pay and the services they use.
Orientation - 2 Nov 2023

Jemena's People Panel from 2019

Session 1 - 25 Nov 2023

E) Jemena People’s Panel
Session 2 - Feb 2024

Session 3 - 16 March 2024

Session 5 - 20 April 2024



People's Panel

Your guide to being a member of Jemena's People Panel

d
el
o
3
i)
=

Jemena electricity / Feople'

Welcome to the People's Panel

jork. This

g information and p

cludes your experiences navigating y

ying your bill.

We also want to understand your needs, hopes and aspirations as we move to a more sustainable future.

£
I

our

le's Panel are important as they will directly impact the future o

you bring to the group
I o =

Timeline

o Previous People's Panel workshop - May 2023
o Recruitment to join People’s Panel - Sep 2023
° Establishment of People's Panel - Oct 2023
° Social event - 18 Oct 2023

Orientation - 2 Nov 2023

Session 1 - 25 Nov 2023

Session 2 - Feb 2024

Session 3 - 16 March 2024

Session 5 - 20 April 2024

See less

Session materials

People's Panel Handbook
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HOW COMFORTABLE ARE YOU \N
WITH THE TASK AHEAD? )

ON A SCALE OF 1-5

1=NOT COMFORTABLE 5= VERY COMFORTABLE

WHAT WOULD MAKE YOU MORE
COMFORTABLE?




T OO WexT sTEes
BEFORE YOU LEAVE:

 COMPLETE PHOTO CONSENT FORM
* TAKE A POWER AND PRIVILEGE WORKSHEET

IN THE FOLLOW UP EMAIL (TOMORROW):

« PRE-DELIBERATION SURVEY
* LINK & INSTRUCTIONS TO GRIDTALK

ON GRIDTALK:
* INFORMATION SHARED TODAY
* WE WILL POST THE WORKING AGREEMENTS

-——

. . PR



A R e W E

PRE DELIBERATION SURVEY

UNDERSTANDING YOUR EXPERIENCE ASA ||
PANELLIST

Please complete before:

Tonight




We are looking e SEE VS IF YOU WOULD

for a few LIKE TO SHARE YOUR
people to EXPERIENCE WITH VS
participate in
a quick . | N
VoxPop video R

interview



NEXT SESSION

SN
SATURDAY 25 NOVEMBER % %
_ 9.00AM - 5.00PM

'_I
Town Hall Don't worry

there will be

B road meadows lots of breaks!

< w—




_to hear,

listen Thank you

and think

: y 4
B Jemena
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