
Jemena Electricity Network People’s Panel
Welcome



Acknowledgement 
of Country We acknowledge and respect their 

continuing connection to the land, 
water, culture and the contribution they 

make to the life of our community. 

We pay respect to their past and present 
Elders and their emerging leaders, and 

extend this respect to all Aboriginal and 
Torres Strait Islander peoples.

Let’s begin by acknowledging the 
Traditional Custodians of the many lands 
on which we respectively meet today. 

‘Nyernyila’ 
Deep Listening

by Racquel Kerr 
Dja Dja Wurrung & Boon Wurrung artist



Your Facilitators

Lyndal Mackintosh

Principal Facilitator

Jody Kingston

Facilitator

Belinda Lowing

Senior Facilitator



Being safe together

Masks
personal preference

Be kind

Distancing 1.5m

Everyone feels 
differently about this

By being here 
you are 
agreeing that 
you do not have 
any symptoms 
of Covid-19 and 
are not a close 
contact

I’m ok to be 
here

Cough into elbowIndividual devices

Presence



Photographs & Videography

https://www.milkvideo.com.au/



We are about to open the 
room & welcome our

Observers



Room Open



Jemena project team



• Sandra Centofanti, General Manager, Customer & Commercial
• Julien (JJ) Capraro, Chief Digital Officer 
• Russell Dawson, General Manager Commercial Finance
• Lawrence Henry, Contact Centre & Recoverable Works Manager
• Pratham Bhandari, General Manager Digital Jemena Market 

Platforms
• Adam Oakley, Regulatory Modelling Senior Analyst
• Jesse Mills, CX Innovation Manager
• Johan Ng, Commercial Manager
• Theodora Karastergiou, Future Network & Planning Manager
• Hung Nguyen, Network Planning Team Leader
• Thanh Bui, Future Network Team Leader

Observers



observers are people from 
organisations here to view the 
process

Observers may attend open sections 
of the panel sessions

They adhere to the Observer 
Guidelines

they do not interact with the panel - 
they are observing the process

Observers



Roles
PANEL MEMBERS – you!

• Talk about solutions to your remit statement
• Write a report towards the end of the process

Jemena electricity networks
• Host, support the process and respond to the panel report
• Provide information to help inform the panels decisions
• Observe the panel sessions

MOSAICLAB - FACILITATORS
• Support your deliberations and guide you through your 

discussions and decisions



Welcome
Shaun 
Reardon



Welcome & 
Acknowledgement of Country



• learn about what the panel will do

• meet each other, ask questions and 
clarify your role

• Establish how we work together

• Review the task and think about what 
would make you more comfortable in 
your role

objectives



Agenda

Note placeholder

6.00pm Welcome & hearing from our host
6.15PM Getting to know each other

6.35pm What to expect as a panel member

7.00pm Social styles and working agreements
7.40pm Break and mingling
8.00pm Jemena electricity networks  - Q&A

8.40PM Available information, getting ready 
and next steps

9.00pm Close



Let’s
Connect



Why did you say yes to 

being part of this 

people's panel?

Say hello and share



Jemena Electricity 

Networks PEOPLE’S Panel

Our hopes for 



Panel roadmap
Our journey & what to expect





What is a deliberative Panel?  



Definition
Deliberation is a long and careful consideration or 
discussion. 

Public deliberation, when used with the term ‘democracy’ 
describes a group of everyday people considering relevant 
facts from multiple points of view, identifying options, 
and committing to a group decision. 

The deliberative group is randomly selected through an 
independent process that ensures they are descriptively 
representative of the demographics of the general 
population. 





Our challenge 

How should Jemena prepare for a 
sustainable energy future while 

meeting customer and community 
needs today?



Orientation
6-9pm

Day 1
9am- 5pm

Day 2
9am -5pm

Day 3
9am – 5pm  

Day 4
9am - 5pm

Day 5 
9am – 5pm

Recall Day
9am – 5pm

TODAY Saturday 25 
Nov

Saturday 
3 Feb

Saturday
Feb

Saturday
March

Saturday
April TBC

Getting to know 
each other

Working 
agreements

Understand our 
journey and task

Deeper 
understanding of 
our task and Q&A 
with Jemena 
Electricity Networks

Hear from guest 
speakers 

Discuss Information 
gaps and who or 
how to build 
knowledge

Share learnings and 
experiences from 
the Customer Voice 
Groups

Hear from panel 
nominated speakers

Site visit

Discuss the 
challenges and 
consider the initial 
trade offs

Build on our 
knowledge and  
discuss our initial 
ideas 

Write our first draft 
recommendations

Testing our ideas 
and draft 
recommendations 
with the Customer 
Voice Groups

Review and rewrite  
our draft 
recommendations

Review and refine 
our recs following 
feedback from 
Jemena and voice 
groups

Final 
recommendations 
are decided and 
we hand the 
report over to 
Jemena Electricity 
Networks

Update on progress 
from Jemena 
Electricity Networks

Provide feedback 
based on the 
effective 
integration of our 
recommendations

Our roadmap – Jemena People’s panel agenda



What you can 
influence





Group decision making

We work to a 
shared decision

We work in 
small & large 

groups

We weigh up 
information & 

decide the best 
course of action

COLLABORATIVE ACTIVE DELIBERATIVE



• Consensus (where possible)
• 80% rule (super majority) & Minority reports
• Identify what is most important in response to the remit

Group decision making



Working and thinking 
together
Our social styles and 
group agreements



What are our social styles?

Let us begin with 

two questions…



When it comes 
to communicating 

Do you prefer to 

tell or ask ?



Tell 

Ask



When it comes 

to communicating 
are you more interested in 

the task or people ?



Task

Move to one side/corner…no sitting in the middle!

People
Tell 

Ask

Task

People





So, What happens to our 

social styles when we 

work with others?



Our working agreements
What do we do if…
Someone won’t compromise or 
yield any ground on an 
idea/thought?

Someone speaks to someone in an 
‘angry’ manner?

We simply don’t agree?

We are agreeing too quickly 
without discussion?

Other situations?



In small groups: 

Talk about what we need 
to work well together 
and how we can support 
each other if these aren’t 
happening

Our working agreements

Add template



Break time
Back at 8.00PM



Jemena’s electricity network
Matthew Serpell
Program Director



Our challenge 

How should Jemena prepare for a 
sustainable energy future while 

meeting customer and community 
needs today?



Disability

Young people

Seniors

Multicultural

Mental Health

First Nations

Engagement

Customer Voice 
Groups

People’s Panel
Customer Voice 

Groups
Energy Reference 

Group

Small & med business 
customer engagement 

Large commercial 
customer engagement 

Joint VICDB 
engagement 



How the electricity supply chain works

[Footer] 46



We carry electrons to your home safely & reliably



VIDEO

[Footer] 48



49

The stages of electricity  

Generation RetailerTransmission Distribution Your Bill



Jemena’s electricity network

50



Jemena’s electricity network

[Footer] 51



What we do

Electricity supply Emergencies Life support

Customer CarePortal ConnectionsUnderground

Streetlights



Our customers



54

Pricing to 
take effect 
1 July 2026

What is a price reset?



How your bill is calculated

131 626 (Jemena)





Task:
How should Jemena prepare for a sustainable energy future 

while meeting customer and community needs today?

In small groups discuss:
What is your top question 
for Jemena Electricity 
Networks on the task ahead?

Write neatly on the cards 
provided



Q&A



Understanding the 
available information



Information available

You will also receive a 
manual or background 
report from Jemena that 
talks to your remit.

This will be available the 
week of 13 November.



Getting online



GridTalk.com.au



People’s Panel page







Objectives

Let’s check in
Let’s check in



How comfortable are you 
with the task ahead?

on a scale of 1-5
1 = not comfortable  5 = very comfortable

What would make you more 
comfortable?



Before you leave:
• Complete photo consent form
• Take a Power and Privilege worksheet

In the follow up email (tomorrow):
• pre-deliberation Survey
• Link & instructions to Gridtalk

On gridtalk:
• Information shared today 
• We will post the working agreements

Next steps



Pre deliberation survey

Understanding your experience as a 
panellist

Please complete before:

Tonight



We are looking 
for a few 
people to 

participate in 
a quick 

VoxPop video 
interview 

See us if you would 
like to share your 
experience with us



Saturday 25 November
9.00am – 5.00pm

next session

Town Hall 
Broadmeadows

Don’t worry 
there will be 

lots of breaks!



Thank you
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