
        

People’s Panel Session – Day 3

24 February 2024



What's been on 

your mind since 

we last met?

Say hello and share…



Room 
closed



Acknowledgement 
of Country We acknowledge and respect their 

continuing connection to the land, 
water, culture and the contribution they 

make to the life of our community. 

We pay respect to their past and present 
Elders and their emerging leaders, and 

extend this respect to all Aboriginal and 
Torres Strait Islander peoples.

Let’s begin by acknowledging the 
Traditional Custodians of the many lands 
on which we respectively meet today. 

‘Nyernyila’ 
Deep Listening

by Racquel Kerr 
Dja Dja Wurrung & Boon Wurrung artist



Your Facilitators

Lyndal Mackintosh 
(she/her)

Principal Facilitator

Jody Kingston 
(she/her)

Facilitator

Belinda Lowing 
(she/her)

Senior Facilitator



Day 3
• Understand what Jemena 

needs from the Panel
• Consider all our information 

inputs
• Brainstorm ideas for 

recommendations
• Build the first draft of our 

recommendations

Our 
purpose 
today



9.00am   Welcome and getting started 
9.25AM   Building our recommendations + ERG responses
10:55am   Morning tea
11.15PM   Individual thinking & library time
12.20pm   Lunch
1.05PM   Brainstorm initial ideas – part 1
2.05PM   Building our recommendations – part 2
2.50pm   Afternoon tea 
3.10PM    Love it to loathe it feedback
3.55PM   Helping our connectors
4.20Pm   Final messages and close (4.30PM)

45 min BREAK

Agenda

15 MIN BREAK

20 min BREAK



Photographs & Videography

https://www.milkvideo.com.au/



Orientation
6-9pm

Day 1
9am-5pm

Day 2
9am–4.30pm

Day 3
9am – 5pm

Day 4
9am - 5pm

Day 5
9am – 5pm

Recall Day
9am – 5pm

Thursday
2 Nov

Saturday 25 
Nov

Saturday
3 Feb

Saturday
24 Feb

Saturday
16 March

Saturday
20 April TBC

Getting to know 
each other

Working 
agreements

Understand our 
journey and task

Deeper 
understanding of 
our task and Q&A 
with Jemena 
Electricity Networks

Hear from guest 
speakers

Discuss Information 
gaps and who or 
how to build 
knowledge

Share learnings and 
experiences from 
the Customer Voice 
Groups

Hear from panel 
nominated speakers

Site visit

Discuss the 
challenges and 
consider the initial 
trade offs

Build on our 
knowledge 
and  discuss our 
initial ideas

Write our first draft 
recommendations

Testing our ideas 
and draft 
recommendations 
with the Customer 
Voice Groups

Review and 
rewrite  our draft 
recommendations

Review and refine 
our recs following 
feedback from 
Jemena and 
customer voice 
groups

Final 
recommendations 
are decided and 
we hand the 
report over to 
Jemena Electricity 
Networks

Update on progress 
from Jemena 
Electricity Networks

Provide feedback 
based on the 
effective 
integration of our 
recommendations

Our roadmap – Jemena People’s panel agenda



CONTINUE?

STOP?

START?



Start – what do we start doing?

• We will share more 
on the process today!

• We will provide 
alternative milk, soft 
drink and better 
coffee

• Use what is available 
to you 

• We will remind 
people to speak 
louder when needed

• Remind the panel of 
our working 
agreements 
“promoting equal 
voices”

Presenters: Speak louder into the microphone, give examples of previous 
reports, show expectations and operational details, provide a clear process 
for submissions, step away from broad ideas towards specificity.
Working together: Stay in smaller groups for discussions (less intimidating, 
more engaging), allocate more time for small group discussions (less 
rushed).
Expert speakers: More engagement with Jemena experts, talks with big 
businesses about renewable energy choices, provide clarity on speakers' 
affiliations, interactions with councils on their actions and capabilities.
Explain the process: Explain the recommendations process, more detail in 
talks, formulate recommendations clearly.
Breaks and schedule: Extra break time, longer breaks excluding lunch, 
print out daily agenda/schedule, shorter breaks for more focused sessions, 
set expectations for activity durations and allow time for arising questions.
Lunch options: Salads, more meat, provide spoons/utensils for dips, ensure 
tables are available for comfort, provide soft drinks, consider serving hot 
food.
The room and temperature settings: Turn off the air conditioning, adjust 
temperature, incorporate 'stretch time', ensure natural light and consider 
outdoor activities.



Stop – what do we stop doing?

• We will keep to 
recaps to a 
minimum and focus 
on core points like 
the remit.

• We will give you 
time to discuss your 
ideas in small 
groups

• As a group, work to 
keep yourself 
focused on the 
remit.

Information recaps and acronyms: Repeating information about 
Jemena excessively, conducting excessive recaps that don't add new 
information, introducing multiple acronyms too quickly.

Overlooking Jemena’s role: Forgetting that Jemena is a distributor, 
not a generator, and hyper-focusing on topics outside of their control.

Limiting discussions: Using a fishbowl discussion format that doesn't 
allow for a broad range of opinions to be heard, limiting discussions to 
short intermediary breaks, allowing individuals to monopolise 
conversation time.

Communications: Sending emails larger than 1 MB without prior 
warning.

The venue: Overcooling the room with air conditioning.

Catering: Serving primarily carbohydrate-rich options for lunch.

Other: Playing music too loudly during discussions as it can hinder 
conversation.



continue – what do we continue doing?

• Day 3 is another big day 
working towards 
building your 
recommendations

• We will work with you 
to keep us to time and 
make sure we have 
good breaks (and more 
good food)

• We have a barista!
• Continue the good 

work on living your 
working agreements to 
support each other

Hospitality: Coffee van, alternative milks, delicious 
food.

Engaging activities: Group discussions, fishbowl 
sessions, encouraging participation, 
dance/interactive sessions, site visits.

Content: Broad knowledge speakers, focus on safety, 
interactive sessions and discussions.

Format: Well-timed breaks, engaging activities, 
variety in activities, early finish.

Accessibility: Regular access to experts, clear 
explanations, supportive interactions.

Inclusivity: Acknowledgement of contributions, 
ensuring all voices are heard.



We are about to open the 
room & welcome our

Observers



Welcome 
to our 

observers



Welcome & 
Acknowledgement of Country



• Shaun Reardon – Exec. General Manager, Jemena Networks

• Sandra Centofanti – Group Customer Experience Manager, Jemena

• Lisa Mannix – Group Manager, Customer Experience, Jemena

• Matthew Serpell  – Project Director, Jemena

• Deb Capicchiano  – Program Manager, Jemena

• Louise Baring – Customer Engagement Lead, Jemena

• Ruth Harland – Energy Reference Group

• Kyle Redman – Independent Evaluator

• Keith Greaves – MosaicLab

Observers



Build our 
recommendations

Part 1



Our challenge 

How should Jemena prepare for a 
sustainable energy future while meeting 
customer and community needs today?



What you can 
influence



Jemena’s electricity network – what we need from you

Matthew Serpell
Program Director





How we should invest in the network for the future

How must we run the network in the future

What tariffs should we use to charge customers in the 
future

Given the challenges we face…



We spend your money investing in the network

• Replacement
‒ Replacing parts that have reached the end of 

their technical life to maintain service levels
• Connections

‒ Building or upgrading the network to connect 
new customers

• Augmentation
‒ Increasing the capacity of the network to 

meet customer demand
‒ Demand driven augmentation – more 

electricity is needed
‒ Non-demand driven augmentation – where 

electricity network has to respond to changes 
in technology, regulatory or legal 
requirements 

• Non-network: 
‒ Information technology
‒ Property
‒ Fleet



We spend your money running the network

• Maintenance 
‒ Vegetation maintenance 
‒ Responding to emergencies 

• Operating 
‒ Operational staff 
‒ Design, planning and operation of 

the network
‒ Training 
‒ Safety 
‒ Corporate support

• Non-network
‒ Operation, maintenance and leasing 

costs of our IT systems, vehicles and 
property. 

• Other 
‒ Levies, land taxes, insurance costs 

to management specific risks. 



We spend your money investing 
and running the network

Running

Investment



Regulatory constraints & 
Australian Energy Regulator (AER) responsibility  

The AER is responsible for assessing 
Jemena’s proposal and is the final 
decision maker to determine:
• Forecast reasonably reflects prudent & 

efficient costs 
• Realistic expectation of future demand 

and cost inputs
• Long term interests of consumers are 

met.



1. Investing in the network



How we should invest in the network for the future

1. Invest in growth in the network to decrease costs to 
customers in the long term

2. Invest ahead of increasing extreme weather events to 
increase the resilience of the network and futureproof 
assets



Not too soon, not too late – Just right

We’re too 
late to meet 
customer 
needs 



Jemena covers high growth area



33

Jemena is experiencing unprecedented growth in 
data centre connections.

Coincident Peak Demand 1030MW [Jan 2020] Data Centre Coincident Demand – 1492 MW

To give context to the size of growth

+2884%



All customers benefit from a 
bigger network in the long term 
due to spreading costings 
across more customers & 
gaining efficiencies 

Invest in the network | Growth of data centres

$100 ÷ 1000 kWh = 10c / kWh

$100 ÷ 2000 kWh = 5c / kWh

Example numbers



Challenges the network faces: Resilience  

Maribyrnong river flooding on 14 Oct 2022 Storm damage 13 Feb 2024



Stressed assets wear out quickly



Emerging trends
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Ausgrid AusNet
Services

CitiPower Endeavour
Energy

Energex Ergon Energy Essential
Energy

Evoenergy Jemena Powercor Power and
Water

SA Power
Networks

TasNetworks United Energy All DNSPs

2021 2022 2023

Proportion of customers 
using export services



Timing of investment



What risk means



We measure the risk associated 
with each of these decisions

Healthy asset At risk asset Deteriorating asset



Investment toolkit: what we can do to 
reduce risk

Safety

Service / 
Reliability

Regulatory 
/ Financial

Rising uncertainty requires better use of existing tools and new tools



 Trade off scale for investing in the network

1. Investing for growth in the network

2. Increasing resilience and futureproofing assets

Take an active role to invest 
early to enable growth of the 
network and cost savings all 

to customers

Don't invest in the expectation 
that more many customers will 
connect in the future, no cost 

savings to customers

A passive approach to network 
growth could mean opportunities 
for lowering everyone’s costs are 

missed

Invest to increase resilience across the 
network (manage reliability and quality of 

power) increased cost to customers

Defer investment & potentially increase 
risk across the network –could jeopardise 
reliability but reduces costs for customers

Only invest when a significant issue 
arises, maintained costs for 

customers

Growth

Savings

Risk

Cos
t

Risk

Cost

Savings MaintainMaintain

Maintain



Time to 
make notes 



2. Running the network



How must we run the network in the future

1. Continue to run the network efficiently

2. Manage operating risks (safety, fire, cyber security) with 
planning, protocols, insurance, and regulatory instruments

3. Increase digitisation of the grid and operations



What we need to run the network

• Maintenance 
‒ Vegetation maintenance 
‒ Responding to emergencies 

• Operating 
‒ Operational staff 
‒ Design, planning and operation of 

the network
‒ Training 
‒ Safety 
‒ Corporate support

• Non-network
‒ Operation, maintenance and leasing 

costs of our IT systems, vehicles and 
property. 

• Other 
‒ Levies, land taxes, insurance costs 

to management specific risks. 



We spend your money 
running the network 

Running



Running the network toolkit: what we 
can do to futureproof

“since … (2018), the significant 
opex savings from its transformation 
program largely close the 
[efficiency] gap”

(Australian Energy Regulator)



Fire risk, mitigation and insurance

Sunbury Craigieburn

Bulla

Broadmeadows
Reservoir

Sydenham

Melbourne
FootscrayBushfire Area 

     High Bushfire Risk Area 
       Low Bushfire Risk Area



Cyber Security and Data Access 

Data 
analytics

Smart 
networks

Cloud 
adoption

• Are transforming how assets and 
ICT processes can be managed.

• Expose the network to an increased 
risk of cyberattack.



 Trade off scale for running the network

1. Manage operating performance and risks

2. Increase digitisation of the grid and operations

Reduced costs for customers 
to continue existing technology and 
not realise the technology benefits, 
this may expose cyber security risks

Increased costs to exceed cyber 
standards and use analytics to 
optimise operating the network

Increase operational 
responsiveness to system events to 
improve reliability with increase cost 

to customers

Continue current levels of 
reliability  and efficiency with 

maintained costs for customers

Maintain the current level of costs 
and digitisation and the existing 

standard of cyber security

Reduce reliability levels but costs 
will be reduced for customers

Service

Cost

Risk

Cost

Risk

Cost

Maintain

Maintain

Service

Cost



Time to 
make notes 



3. Tariffs and customer charges



What tariffs we should use to charge customers in the 
future

1. Introduce export charges (tariffs) for putting electricity 
back into the grid to increase customer equity

2. Align our tariffs with other Victorian electricity distribution 
businesses for state-wide consistency



So how do we work out the prices we 
charge your retailer?

Forecast cost = $1,000
Forecast energy = 10,000 kWh = $10c / kWh



Using electricity during off peak and peak times 

Peak time use – 3pm to 9pm Off peak - all other times



Would you believe this is how most residential customers 
use electricity throughout the day?



Tariffs need to be simple, efficient and 
adaptable 

Efficient 
cost

Simple to 
understand

Efficient 
price signals

Simple to 
implement

Adaptability



Proposed state-wide tariffs

PeakSolar soakOff peak

12AM                                                                                            10AM                         4PM                                                            10PM             12AM              

Fixed charge

Off-peak
Solar soak

Export charge
Peak

Export reward
12AM 10AM 4PM 10PM 12AM

Fixed charge

Customers without rooftop solar

Customers with rooftop solar

Example numbers

2 c/kWh 15 c/kWh5 c/kWh
5 c/kWh

5 c/kWh

5 c/kWh -2 c/kWh

15 c/kWh2 c/kWh

4 c/kWh



 Trade off scale for tariffs

• Develop Jemena specific tariffs for 
Jemena customers only (may not be 
any different from Vic)

• This will cause confusion with 
customers & retailers and 
misalignment with state-wide 
approach

1. Align our tariffs with other Victorian electricity distribution 
businesses (including export charges (tariffs)

• Alignment and 
consistency state-wide

• Networks have a similar 
characteristics

State-wide
Meets needs

Confusion 

Jemena 
Specific

Confusion
 



Time to 
make notes 



Energy reference 
group RESPONDS



Energy
Reference
group 
ADVICE TO 
jemena’s 
people’s
PANEL 
WHEN 
CONSIDERING 
TRADE-OFFS





What stood out from the 
ERG responses that you 
need to be mindful of?

Small Group 
discussion



Break Time
20 mins
Back at 11:15am



Use the resources available
• Your manual
• Insights wall
• Jemena Juicebox
• The Jemena team!

Focus on the 3 topics
• Investing in the network
• Running the network
• Tariffs

Choose your own adventure…
• Start by doing your own thinking, then 

join one or two others and discuss your 
ideas

Tips for 
library 
time…



Your AI 
assistant



For Official use only

Individual 
thinking & 
library time

30 minutes



Small group 
discussion time



We are looking 
for people to

 
participate in 

a quick 
VoxPop video 

interview 

share your experience:
What did we do today? 
What are you curious 
about?



LUNCH
Back at

LUNCH
Back at 1:30pm 



Building our 
ideas for 

recommendations
Part 2





Writing your recommendations

Brainstorm ideas 

Grouping ideas

First draft of 
recommendations

Feedback on draft 
recommendations

Refine recs from 
feedback

Levels of comfort 
survey 

Review and finalise 
recommendations

Final walkthrough

We’re 
ere

And 
repeat



• Consensus (where possible)
• 80% rule (super majority) & Minority  reports
• Identify what is most important

Group decision making



Our challenge 

How should Jemena prepare for a 
sustainable energy future while meeting 
customer and community needs today?



Discuss In small groups

What is a good 

recommendation to support 

a sustainable energy future?



Step one

• Working in small groups, discuss 
your ideas and think about why it is 
important

• Write one idea per sheet – include 
the intent behind it and reasoning

• Please write clearly!

Step two 

Let’s group your ideas and look to 
share these with our People’s Panel

Ideas for 
recommendations

2026 to 2031 



AgendaLet’s group our ideas



Testing our comfort levels

Or confused?



Individually…

Take time to look at the 
recommendations and… 

1. Note your level of comfort

2. Add your signature/initials (to 

remember which ones you’ve done)

3. Write a comment - what would 
make you more comfortable? 

Testing 
comfort levels



Testing your level of comfort

vote

comment

sign



Stretch...or 
just dance!
fluid adjust

Back in one song



Your role is to…
• Listen 
• Observe
• Be an ambassador

What’s our advice to our connectors?

You’ll be reporting back about:
• What is this group’s priorities?
• Is what we’re hearing covered in the existing 

recommendations? 
• Can it be incorporated? 
• Or do we need a new recommendation?

Helping our connectors



Wed 13 March – 5.30-8.30pm - Youth CVG – Glenroy

Thurs 21 March – 5.30-8.30pm - First Nations CVG – online

and more volunteers for…
Mon 4 March – 5.30-8.30pm - Seniors CVG - Glenroy
Tues 5 March – 5.30-8.30pm - Mental Health CVG - Glenroy
Wed 6 March – 5.30-8.30pm - Disability CVG - online
Thu 7 March – 5.30-8.30pm - Multicultural CVG – Glenroy

Wed 17 April – 10am-1pm – Energy Reference Group (ERG) – City

Connectors receive an additional $50 stipend

We still need connectors for…



Saturday 16 March 2024
9.00am – 4.30pm

next session

Broadmeadows 
Town Hall

Don’t worry 
there will be 

lots of breaks!



How did we go?

STOP



THANK YOU
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